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1. Jesus and Leadership 
 

(a) Power and leadership 

 

"The kingdom of God" said the Apostle Paul "is not talk but power" (I Cor 4:20). 

 

In the contemporary world the issue of power, and its use or abuse, is never far from our minds.  

Nuclear power, economic power.   Power of television and the media.   Power of money.   At a more 

personal level the power of sex and its abuse.  In the life of the Christian church issues of power also 

predominant.   The power of the institutional church, both in its ecclesiastical structures and in its 

sluggish response to change, leaves many Christians in confusion or screaming frustration and 

despairing resignation.   The spiritual life of a Christian can so easily be snapped by pre-occupation 

with side issues of the domination of strong personalities.   Many of the issues that so often dog and 

drain the life of a local church are issues of power. 

 

But that is not only true today.   Over two thousand years ago, the Roman historian Tacitus said "the 

lust for power to dominate others influences the heart more than any other passion".   Nietzsche last 

century wrote "whenever I found a living creature, I found the unconditional will to power, to 

overpower", and Bertrand Russell that "of the infinite desires of man, the chief are the desires for 

power and for glory".  JFK admitted "I run for President because that is where the action is", while 

Bertrand de Jouvenal observed "Command is a mountain top.   The air breathed there is different and 

the perspectives seen there are different from those of the valley of obedience." 

 

The phrase "valley of obedience" is an appropriate introduction to the theme of Jesus and power. At 

every turn and in every detail Jesus revealed a radically different kind of power, a non-worldly kind of 

power, and he treated worldly power in an utterly different kind of way. 

 

The theme is of fundamental importance for the Christian church set within the global village of the 

last decade of the twentieth century.    

 

Paul Tournier writes: 

Ever since the Renaissance, the flames of human ambition and covetousness (or thirst for power) 

have been fanned.   The sickness is our headlong dash for power.   Power has become the supreme 

value, the only one that is universally recognised - all kinds of power: military, political, economic, 

individual;  the power of propagandist publicity and fashion;  the power of technology, of 

organisation, of standardization, of the concentration of big business and its trusts;  the power of 

the masses, of sexual desires;  the power of our youth, of muscular strength and records counted in 

hundredths of a second;  the power of money and of wealth..... 

 

Equally penetrating is the opposite side of the coin.  He continues, "the glorification of the powerful 

has gone along with the devaluation of the weak, the old, the sensitive, the shy, the scrupulous, the 

odd, the abandoned, the dreamer."   If it is correct Tournier's analysis shows how urgent it is for 

Christians, and especially Christian leaders, to re-examine Jesus' attitude towards the use of power.   

Because we are so moulded by the world around us we cannot see how far we have moved from 

Jesus. 
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The traditional way to introduce the subject is to begin with the distinction between two NT Greek 

words, generally translated 'power' and 'authority' - dunamis and exousia. Dunamis, refers to actual 

energy or strength released and, exousia to inherent or authorised capacity to be in charge.  Among 

ordinary men and women in the world, it is usually explained, there is a lot of dunamis but without 

exousia.   The point about Jesus is that his dunamis was a constant expression of his exousia which he 

received from God.   I have never found such semantic analysis particularly helpful or illuminating. 

The more I study the way Jesus lived his life in the different power situations of his day, the more I 

realise it contrasts radically with what I experience in life within both the world and the church.   

Perhaps the word games have obscured the immensity of the contrast Jesus had introduced between 

God's power and human power.   We often do this, and get so tied up in the detailed semantics of the 

text that we lose the point of the story as a whole. 

 

Nowhere is the power of Jesus to affect others more clearly demonstrated than in his life with the 

twelve disciples.   In virtually every case the summons of Jesus was simple and total. "Follow me".   

From that moment on they left behind everything they possessed in order to follow Jesus in his 

ministry.   How did Jesus deal with issues of power with them? 

 

(b) Mark 8:27-10:52 

 

i. Introduction 

I want to examine this by looking at a key section of Mark's gospel - 8:27-10:52. There is general 

agreement that this comprises one unit within the gospel, though there is debate over whether it begins 

at v22 or v27.   It is best to see vv22-26 as a bridge, being the conclusion to the previous section and 

beginning the next.   Everything in this section relates to the meaning of the cross and the meaning of 

discipleship. Who is Jesus and what does it mean to follow him.   The clue is explicit at the end v43-

45: You know that among the Gentiles those whom they recognize as their rulers lord it over 

them, and their great ones are tyrants over them. But it is not so among you; but whoever 

wishes to become great among you must be your servant, and whoever wishes to be first among 

you must be slave of all. For the Son of Man came not to be served but to serve, and to give his 

life a ransom for many  
 

 Ernst Best comments "the rule of discipleship is Jesus.   As Jesus was, so the disciple must be."
1
 

 

At the beginning and end of the section is a story of the healing of a blind man.   At the beginning is 

the story of the botched effort, taking a second shot to complete the task.   At the end Bartimaeus, 

after having his sight restored, follows Jesus into Jerusalem.   Sight is a metaphor for understanding in 

Mark -who Jesus is, what a disciple is.   These then provide the setting for this section   The question 

of who Jesus is dominates the first half of the gospel, with a constant stream of people wondering who 

Jesus is.   Crowds (1:27, 2:12); teachers of the law (3:22); the people of Nazareth (6:2-3);  the 

disciples (4:41, 6:52).   Only the voice from heaven (1:11) and the demons (1:24, 34, 3:12, 5:7) see.   

The tension builds up to peak in 8:17-21. Do you still not perceive or understand?...Do you have 

eyes and fail to see? Do you have ears and fail to hear?...Do you not yet understand? 

 

ii. 8:27-30.    
The questions scream out for an answer.   It is given in v29 You are the Messiah.  All the gospels see 

this as an absolutely crucial point in the Jesus story.   Luke records at this point Jesus set his face to 

go to Jerusalem (Lk 9:51). At first it appears Peter and the twelve have broken the dullness and see 

who Jesus really is, but the reader is quickly shown this is not so, his insight is only partially correct, 

like the eyesight of the blind man in the previous story.   They still need another touch to see clearly.  

But in Mark it introduces a new section concerned with teaching the twelve about the nature of his 

Messiahship and what the implications of that are for those who follow him as disciples. A number of 

references are made to him teaching the disciples in private: 8:31, 9:9-10, 30-31, 10:32.  The crowds 

                                                      
     1

 Ernst Best, Disciples and Discipleship; Studies in the Gospel of Mark, (Edinburgh: T&T Clark, 1986) p3 



3 Kevin Ward. Leadership in the NT. 

 

if present listen in on the training of the twelve. Mark's intention is that his readers identify 

themselves with the disciples.  

 

So Peter makes this break through perception and Jesus orders them not to tell anyone (v30). Why?   

Because "Messiah" ("Christ") can be used properly only when it is informed by a correct 

understanding of what it means for Jesus to be God's  Messiah - and the disciples are soon to show in 

varied ways not even they, let alone others they might tell it to, understood what it meant.   Peter's 

profession was an exultant expression of faith, but with a profound misunderstanding.  The words are 

correct, but the concept wrong, and Jesus sets out to correct it.   A number of subsequent details, 

recorded in all three  gospels, all point to the determination of Jesus to press home the reality of 

suffering at the heart of his Messiahship and also of their discipleship.   Jesus is the crucified Messiah 

and to be his disciples means to walk the same path. 

 

iii. 8:31-9:1.    
So we come to the first prediction of his suffering and death, and as soon as he does Peter objects 

(v32).   As Matthew puts it, God forbid Lord!   This shall never happen (Mt 16:22).   Peter is saying 

"No Jesus.   You've got it all wrong.   You are the Messiah, you know this, I've just told you; and we 

all know about Messiahs.   They don't suffer and die.   They live as the great victorious leader, fight 

and defeat their enemies, they are not overcome and defeated."   That the Messiah should be rejected 

and put to death by the religious leaders in Jerusalem is a scandal to Peter.   Jerusalem was to be the 

centre of the Messiah's kingdom, not the place of rejection and death.   Peter's reaction is perfectly 

understandable.  Judaism had no concept of a suffering Messiah.   It was not that Peter misunderstood 

what Jesus said, he understood but rejected it.   His way was the way of power and of glory, and Jesus 

for his part radically disassociated himself from Peter's hopes.   For Peter that the Messiah should 

suffer and die is inconceivable, for Jesus it is inevitable.   They are at cross purposes. 

 

Now in fact though Peter's reaction was quite understandable and natural, we learn from Jesus' very 

sharp retort precisely how menacing Peter's attitude turned out to be. He deemed it demonic, 

responding Get behind me Satan (v33), which virtually echoes Jesus' words to Satan during his 

temptations in the wilderness. And of course the significance of the temptations is their attempt to 

divert Jesus from the way of the cross and one of them, specifically offering the kingdoms of this 

world and power over them, is rejected. Jesus now sees Peter's rebuke as another direct attempt by 

Satan to get him away from the path of suffering and the cross and on the way of power and glory. 

 

So in completely uncompromising terms therefore Jesus makes plain to Peter not merely is the path of 

suffering the only path he can take but that any stumbling blocks placed in that path by Peter (or 

anyone else) puts the person responsible in direct opposition to God himself. You are setting your 

mind not on divine things but on human things (v33). Peter demonstrates a normal human 

approach to kingly power in seeking to divert Jesus from the way of the cross.   The human way is to 

hold and use power in aggressive dominating impressive fashion.   This is not God's way.   Satan does 

all he can to endorse and establish human ways of exercising power and so human ideas of power still 

predominant in the church.   But Jesus is determined to show an altogether different kind of power. 

 

This is a most telling incident.   By the gift of God Peter recognises Jesus as Messiah, but he entirely 

misunderstood what kind of Messiah he was to be, what the nature of his kingship was to be.   For us 

it means all definitions of the nature and function of Messiah must be subsumed to the reality that 

God's Messiah, Jesus, was obedient, undergoing bitter suffering and death in accordance with the 

purposes of God.   His purpose was to be fulfilled only through the cross.   He is the crucified 

Messiah.  To ignore or downplay this is to be held under the sway of Satan and to be against God. 

V34  emphasises that this is so not only so for Jesus but also for all those who would follow him.   

Jesus does not postulate a theology of power and glory for would be followers.   Vv35-37 perhaps 

indicate the expectations of the disciples in the light of their hope that Jesus was God's Messiah, that 

they might gain the whole world. Perhaps Mark's first readers also did not realise the central 

importance of Jesus' suffering and death as the basis and pattern for their own lives, and so Mark 

raises again and again the necessity of Jesus' suffering and death and the image of discipleship as 
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following Jesus along the same path of suffering service and humiliation. Athol Gill writes "The way 

of God is the way of rejection and suffering and death.   Those who cannot accept this way stand with 

the powers of darkness".
2
   And so the disciples, who up till now have been following Jesus, must 

decide whether they wish to follow the way of God or turn aside into the ways of humanity (and 

ultimate darkness).  They must choose between the way of popular and traditional security, power and 

glory suggested by Peter and the way of humiliation, rejection, suffering and death offered by Jesus. 

 

In v34 the three commands "come", "deny", "take" are in the aorist tense, something done once and 

for all.   The command "follow me" is in the present tense, a continuing attitude.   So discipleship 

involves three initial commands and response, followed by an ongoing process.   These words need to 

be taken literally.   Mark's readers clearly understood this. When the followers of Jesus saw a man 

pick up a cross and set out on a journey they knew it was a one way trip.  He wouldn't be coming 

back. Likewise for Mark's readers, if they would not actually be crucified, death was a very real 

possibility for those who followed Jesus.   CFD. Moule wrote "Jesus was not using cross bearing to 

describe the human experience of carrying some burden through life - it was much more 

comprehensive.   People carrying crosses were going to execution."  Cross bearing as a follower of 

Jesus means nothing less than giving up one's own life.   Dietrich Bonhoeffer says "The cross is laid 

on every Christian.   When Christ calls a man he bids him come and die". 

 

This is made clear in the next four verses with their emphasis on Jesus' warning about trying to save 

your life by denying him, by being ashamed (v38).   William Lane comments "Jesus stipulated that 

those who wish to follow him must be prepared to shift the centre of gravity in their lives from a 

concern for self to a reckless abandonment to the will of God.   The central thought in self denial is of 

a disowning of any claim that may be urged by the self, a sustained willingness to say no to self in 

order to be able to say yes to God."
3
 

 

In v38 is the first reference in Mark to the glory Jesus will receive.   But it is important that it comes 

after the emphasis on suffering and the cross as the way of the Messiah.   He is saying the road for me 

goes through Calvary to kingly glory, and if you follow me you must tread the same path. There is no 

crown without a cross.   Sadly for the church it has often lost its glory because it has pointed people to 

Peter's way, rather than Jesus' way.   It has sought after Jesus and the way of power and glory.  But if 

we are to faithfully follow Jesus, if we are to see his glory, we must do so as he did by the way of the 

cross, by embracing renunciation, weakness and suffering. 

 

iv. 9:2-13.   
In all three synoptic gospels the next event is the transfiguration of Jesus.  The overall impact of the 

transfiguration is presumably twofold.   

(a) God's testimony to Jesus at this crucial point in his ministry, with the cross firmly in his vision, 

his face set towards Jerusalem, would have strengthened him for what lay ahead.   

(b) The terse order to the three disciples to listen to Jesus underlined the great importance of the 

teaching Jesus was now unfolding.    

 

They were not to be like Peter, coming out with arrogant rebukes about Jesus not going to the cross, 

or again making ignorant suggestions about putting up tents.   Peter's suggestion (v5) could imply that 

he thought this event meant the kingdom had fully arrived, the end had come, God was about to fully 

bring to pass all the hopes for the new reign of the righteous one.  If the tents represented the tent of 

meeting, it indicates he believed the second exodus was fulfilled.   In this he was wrong, he still did 

not realise the necessity for the suffering of the cross.   Without his suffering and death the kingdom 

could not come.  So Jesus is recommended for his ministry as the suffering, serving Messiah, and the 

disciples told to pay full attention to all he has to say.   Therefore it is important to notice the call to 

listen and obedience to Jesus when on the way down the mountain;  he ordered them to tell no one 

what they had seen, until after the Son of Man had risen from the dead (v9b).  This means it is 
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only in the light of the crucifixion and resurrection that Jesus' true person can be understood, for he is 

not just the wonderful victor from heaven, the mighty conquering warrior king, or an especially 

favoured man, but the one called to give his life as a ransom for many (10:45).   This means the period 

of concealment will be followed by a period of open proclamation.   This is the only place when the 

gospel sets a limit on the injunction to silence and therefore is a key to understanding the Messianic 

secret;  the policy of Jesus as in 8:30 and throughout the gospel is, "yes I'm the Messiah but ssshh 

don't tell anyone."   They were to keep it secret till they understood what it meant for him to be 

Messiah, that is after his death and resurrection.   It means there is no way to rightly understand who 

Jesus is until one has seen him suffer and die and rise again. 

 

Now in Mark's account (as also in Luke's) Jesus tackles a number of themes, and interlaces them with 

repeated assertions about his imminent death.   These themes, as we will see, have a direct bearing on 

the subject of power.   In each case Jesus shows his striking ability to teach his disciples the truth 

about God's kingdom within the course of daily events.   Something happens "on the way", the 

disciples show a certain reaction, then Jesus demonstrates his authority by challenging false 

assumptions before sharing a proper perspective.  Jesus regarded his teaching at this time as of such 

importance that Mark tells us he took special measures to prevent the crowds finding out where he 

was so he could have uninterrupted time with the disciples.  They went on from there and passed 

through Galilee. He did not want anyone to know it; for he was teaching his disciples, saying to 

them, "The Son of Man is to be betrayed into human hands, and they will kill him, and three 

days after being killed, he will rise again." But they did not understand what he was saying and 

they were afraid to ask him. (v30-32) 

 

v. 9:14-29.    

A desperate father brought his only child to the other nine disciples to be healed, but they could not 

(v19) or interpreted "they did not have the power".  The situation left the nine powerless.  Failure 

stared them in the face.   Failure!  How are we as followers of Jesus to deal with failure?   The nine 

were concerned enough to ask Jesus.   Immediately Jesus responded This kind can come out only 

through prayer (v29).  Why?   Prayer expresses dependency, the realisation that we are not 

dependent on our own resources but that with realising our own powerlessness we are depending on 

the power of God.  The tragedy is that when we expect something of the power of God in our midst,  

we think the power is ours and go out and rely on ourselves, our techniques, our abilities. If we are 

going to see the power of God at work it is demonstrated Jesus is saying most fully when we realise 

our weakness and humble ourselves, saying no to our expectations, our resources, our abilities - 

denying ourselves - and instead express dependence on him.    

 

"The disciple who thinks he has arrived has not yet begun, and the one who thinks he has the 

necessary power in himself is powerless.   But the one who is prepared to acknowledge his own 

powerlessness, and recognise that everything he is and has comes from God, he is the one who has the 

power to cast out even the most difficult demons."
4
  

 

The truth is that God can do more with us when we are lacking in confidence, uncertain, hesitant, 

even expressing doubt (like the father I believe, help my unbelief) than he can  when we are 

overconfident, full of our own ability, certain about what will happen. 

 

vi. 9:30-37.    
The second passion prediction. Again the disciples do not understand.   Mark constantly emphasises 

the dullness of the disciples.   But in vv33-34 and 10:35-37 we find the disciples still assuming that in 

a short time they will be in the chief positions with Jesus over the kingdom.   We find after each of the 

three predictions there is a correction of the disciples wrong attitudes and teaching on what it means to 

follow Jesus.   In each case there is a call to sacrifice self interest and reverse typically worldly values; 

cf. 8:34-8, 9:33-7, 10:35-43.   The message Mark wanted to communicate is not the stupidity of the 
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disciples but the gulf between merely human ideas about the kingdom of God, how it will come into 

being and how it will operate, and the divine way.  The theme that arises here in v34 is 

competitiveness.   It shows they are impregnated with the culture of the age, with its preoccupation 

with questions of rank and precedence (seen for example in a number of Jesus parables and 

discussions with the Pharisees).  Presumably Mark was particularly concerned about this because 

Roman culture also was preoccupied with the issue.  Because of the disciples fondness for status and 

power, they attacked each other, marshalling evidence about who would be considered greatest.   

Obviously Peter and James and John were the principle trio, perhaps that was what started it.   They 

had an exaggerated sense of self importance, and provoked the jealousy of the others. 

 

In v35 Jesus goes right to the heart of the matter; Whoever wants to be first must be last of all and 

servant of all  The theme of reversal, which so often comes through in Jesus' teaching.   The call to 

self denial is a precondition of following Jesus.  It stands human values on its head in saying true 

primacy is the primacy which comes from putting everyone before oneself and being outstanding in 

the role of servant.   

 

"Jesus' words challenge all human desires to make religion an opportunity for personal 

aggrandizement.   I would have to say that the church has yet to learn the meaning of Jesus' words."
5
 

 

Then in v36-37 he gives a visual demonstration.   He takes a child and says Whoever welcomes one 

such child in my name welcomes me, and whoever welcomes me welcomes not me but the one 

who sent me. The word for "child" in both Greek and Aramaic can mean servant, but whatever is 

taken, the emphasis is on taking the lowly place.  A child has no basis for pretensions or claims, exerts 

no influence, has nothing to give us, cannot serve us, we must serve him/her.  So it is irrelevant to the 

matter of significance in the kingdom that the three have been on the mountain top while the nine 

travelled abortively in the valley.   Being on the receiving end of glorious experiences has nothing 

whatsoever to do with greatness before God. Nor has failure in ministry.   The kingdom of God does 

not operate on such principles.   If there is to be any competitiveness among followers of Jesus, it 

must be in striving to serve one another not outstrip one another.  Competitiveness results from the 

human need to succeed, to produce results, to be in the limelight.   When as Christians we succumb to 

those powerful inner drives, we inevitably cause a competitive spirit to come to the surface in those 

around us.  Instead of denying ourselves, we indulge ourselves.   Instead of serving others we seek to 

have them serve our needs.   Therefore we deviate from the way of cross and subtly encourage very 

human - and indeed ultimately Satanic - connotations of power and importance in the life of the 

church.  This rivalry among the disciples of Jesus was a constant thorn in his side.   It was also 

endemic in the church at Corinth, Paul saying it was destroying God's church there.   It is also 

frequently found today among followers of Jesus, particularly those who would be leaders. 

 

vii. 9:38-41.    
The next theme is sectarianism.   After each of the passion predictions is a situation in which one of 

the big three shows he fails to grasp the essence of the way of discipleship, the pattern of power and 

authority in the way of the kingdom.   John reveals here a common tendency to write off Christian 

disciples who do not see, talk or do it our way.  He believed, probably with genuine conviction, that 

only the twelve were truly "following" the way of Jesus.   Note the actual use of the word "follow" 

here. This is an important word in Mark and is at the heart of discipleship.   John intended to draw a 

line around the importance and power of the twelve.   He saw them not merely as a private elite, but 

as the only ones entitled to determine true from false.   He had a proprietary and exclusivist approach 

to the kingdom.   He saw entrance to the kingdom as a privilege to be safeguarded from intruders, 

entrepreneurs and the like, rather than as a promise to be proclaimed as widely as possible. 

 

At the heart of sectarianism is the desire to control others, a real power issue.   This desire leads to 

splinter groups breaking off from existing congregations to form their own fellowships.   The same 
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desire leads many established congregations to label all such events as wrong, misguided, dangerous.  

Neither attitude can acknowledge the presence and activity of God in other people.   They want to 

preserve their own position, power and control over other people.   The way to do that they assume is 

to unchurch others, that is to assert others have left the mainstream of Christian discipleship.   This 

has been a historical characteristic of Roman Catholicism, but more recently the market has been 

cornered by conservative evangelicals (particularly of the North American variety) and pentecostals.  

Jesus reaction to John's sectarianism is fascinating.   It is clear the key phrase throughout is "in your 

name", "in my name", "because you bear the name of Christ".   The name of Jesus is the operative 

principle.  Not literally the name "Jesus" but the significance of taking that name as our sign of 

belonging to Jesus as Lord and Saviour.   If a person lives under the name he or she is not to be 

prevented or forbidden from doing so because they do not happen to see things the way we do.   Once 

a person submits his/herself to Jesus as Lord, have shown they are no longer against Jesus but for him, 

and therefore no longer against his followers ("us") but with them.   Not to welcome such disciples is 

to reject Jesus himself.  John does not want to associate himself with this man's ministry at all.   Jesus' 

reply effectively challenged John to set aside his sectarian exclusivity and welcome the man as a 

fellow worker.  In other words it is not adequate to simply accept a person as a brother or sister, we 

are expected by Jesus to co-operate with him/her in practical ministry.  If we claim to be doing the 

first while refusing the second, we are not letting Jesus deal with our sectarianism. 

 

John saw power, including the power of the kingdom, as something to be preserved at all costs: by 

erecting a wall around it;  by denying it to anyone else except those following us; by keeping it to 

himself and his friends.  This was the very antithesis of the attitude of Jesus, who constantly showed 

that power was to be given away, shared, poured out for others.   His name, the name of Christ, the 

Messiah, should produce in all his followers the freedom to give away anything he/she can.   It may 

only be a cup of water, but it will not go unnoticed.   

 

There is obviously not space to go through all the sections, but note again that wrong concepts of 

power and authority are at the centre of the incident in 10:13-16. The disciples see themselves as 

controlling access to the kingdom and again Jesus reverses human values.   William Lane comments 

"Essential to the comparison developed in v15 [whoever does not receive the kingdom of God as a 

little child] is the objective littleness and helplessness of the child.  The kingdom may be entered only 

by one who knows he is helpless and small, without claim, merit or significance."
6
 

 

viii. 10:32-41.    
Verse 32 is a very powerful picture of discipleship.   The third passion prediction.   Then in vv35-45 

is a third correction of the disciples false notions of what Jesus' ministry, his own path of discipleship 

is all about.   When we contrast what was happening to the Son of Man and what the disciples were 

expecting for him and themselves they are still only partially sighted. Again, as in the other two, the 

passion prediction is ignored by the disciples, as the sons of Zebedee request positions of earthly 

power and honour.  The question they put gives the clearest indication of the kind of messianic 

expectation the disciples had.   We see a normal human ambition (personal power and authority, 

status and honour) and a hope consonant with what we know of Jewish messianic expectations. Jesus' 

answer to them is a promise of suffering and the cross, his fate which they are to share.   Their answer 

in v39 shows they still do not grasp what he is on about as they claim we are able to drink the cup  

and be baptized with the baptism he was about to undergo.   Jesus' response shows his clear 

understanding that they will participate in his own ordeal and undergo suffering for his own sake. 

 

Then the rest of the twelve show in v41 that they are no different.   They had the same ambitions for 

power positions, and are upset James and John are trying to get the inside running for offices when 

they are handed out.  So Jesus then has to turn to all of the disciples and he calls them to give 

themselves in service and suffering, because that is what following in the way of Jesus is all about. 
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Verses 42-45 contrasts the pattern of life among "Gentiles" with the way to be followed by disciples. 

An example of what Jesus is referring to, has been found in Caeserea Philippi, on a coin with the 

emperor's head on it and beneath it "He who deserves adoration".   The Gentile leaders (eg. Herod) 

gloried in their control over their realm.   They were potentates.   They expected to be catered to, were 

at the top of the pyramid, and everyone else was somewhere down the slope. The key phrase is in v43 

not so among you.  It indicates a radical contrast.  The word translated lord it over (kurieuo), though it 

can refer to the authority of God (Rom 14:9), almost always is used in the New Testament to mean 

negative control. Paul uses it three times in Romans 6 to refer negatively to the hold of death, sin and 

law.  (a) Referring to Christ's resurrection and triumph over death he writes Death no longer has 

dominion over (lords it over) him v9.  (b) Since the believer in Christ is under grace and not law Sin 

will no longer have dominion over (lord it over) you v14. (c) The law is binding on (lords it over) a 

person only during his life (7:1).  So Gentile rulers lord it over, have dominion over, those under 

them.   Albert Nolan  writes in Jesus before Christianity  "Power in the kingdom of God will be 

totally different from power as it is expressed in the kingdom of Satan.   The power of Satan (8:33) is 

the power of dominion and oppression, the power of God is the power of service and freedom.   All 

the kingdoms and nations of this present world are governed by the power of dominion and force.   

The structure of the kingdom of God will be determined by the power of spontaneous loving service 

which people render to one another".
7
 

 

So Jesus stresses in v43-45 But it is not so among you; but whoever wishes to become great 

among you must be your servant, and whoever wishes to be first of all must be slave of all. For 

the Son of Man came not to be served but to serve, and to give his life a ransom for many.  
Nolan continues "There is no mistaking the two quite different ways in which power and authority are 

understood and exercised.   The power of this new society is not a power which has to be served, a 

power before which a man must bow down and cringe.  It is a power which has an enormous 

influence in the lives of men by being of service to them.   It is the power which is so unselfish that it 

will serve men even by dying for them."
8
  The church has failed to grasp the radical nature of this.   

Interpreting leadership in terms of the world's view of leadership and power and those who influence 

by control, by throwing their weight around, so we end up with leaders who act like "potentates".   

The concept is marvellously captured by JB. Philips in his translation of I Pet 3:3 when he writes 

about elders not lording it over or domineering as acting "like little tin gods" rather than self 

sacrificing servants of Jesus Christ.   Our actions show we have not really grasped the  radical 

teaching of Jesus that real power is expressed through servanthood that leads to the cross.  Not only is 

this clear in Jesus' teaching, but also modelled in his life.  The cross of Jesus is not just the means of 

our redemption (a "ransom") but also an example for us to follow.   Ralph Martin notes "We are saved 

by two crosses.   Christ's cross that atones and our own that we take up as his followers."
9
  As 

evangelicals we have been pretty keen on the first, but have not really been too hot on the second.  

But the truth is so well expressed by Ernst Best as I quoted him earlier, "The rule of discipleship is 

Jesus.  As Jesus was so must the disciple be". 

 

ix. 10:46-52.    
The section ends with another miracle of sight. The two act like bookends embracing the section.   

Again the recovery of sight is symbolic, pointing to seeing the truth about Jesus.   At the beginning of 

the section the man who is half-sighted is a picture of the disciples.   They recognise Jesus as Messiah 

but do not see what kind of Messiah and therefore what it means to follow him. Here v52, 

Immediately he regained his sight and followed him on the way, is immensely significant.  This is 

the only time this happens in the gospel, where a healed person follows Jesus.   "On the way" is a 

description of discipleship with Jesus. The early Christians were known as the people of "The Way". 

Jesus three times has spelled out to the disciples the nature of his Messiahship.   Not a triumphal all 
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conquering kingly ruler, but a suffering Messiah destined for the cross.  It cut across all their notions 

of a kingdom to do with dominion, worldly power, control and positions of honour.   

 

Now having hopefully having grasped these two points which are intertwined throughout this section 

-who Jesus is, the crucified Messiah, the one who is going to suffer and die, and therefore being his 

disciple means being prepared to take up the cross and follow the same path of sacrificial service - are 

we ready to follow on "the way" with Jesus as his disciples?  This is what the kingdom is all about 

and like the disciples we are not fit to be followers, let alone leaders in the way of Jesus, till we have 

grasped its radical nature, or perhaps better have been grasped by it.  This is I believe the most 

fundamental issue facing those of us in Christian leadership today.   It cuts across so many of the 

notions of leadership that come from the surrounding culture, which we like the original disciples of 

Jesus, have so readily assumed to be God's way of action and the pattern of the kingdom. To us Jesus 

word is, as it was then, "Not so among you". 

 

2. Leadership in the New Testament Church 
 

Leadership means many things to different people. But to the average individual, leadership is often 

perceived as an avenue of social mobility, a road leading to power and greatnesss, a way to gain 

personal significance and status. As we have seen in our previous study of Mark 8:27 - 10:52 the 

disciples evidently had this faulty perception of leadership (like so many today) and Jesus was 

constantly having to correct this and present his alternative vision. Because his kingdom is not of this 

world (Jn 18:36), its leadership, both in principle and practice, was not to be patterned according to 

the perception of leadership in the surrounding world. Leadership in the perception of the world is a 

road to pre-eminence and status, but servant leadership which Christ modelled is a contrast in 

understanding and practice. Henri Nouwen put it this way: "The world in which we live - a world of 

efficiency and control - has no models to offer those who want to be shepherds in the way Jesus was a 

shepherd... a whole new type of leadership is asked for the church of tomorrow, a leadership which is 

not modelled on the power games of the world, but on the servant-leader, Jesus who came to give his 

life for the salvation of many."
10

 

 

Donald Kraybill wrote a book on the values and ethics of Jesus, which he called The Upside Down 

Kingdom. Unquestionably Jesus turns the world's views of greatness, power, authority and leadership 

upside down. 

 

 whoever would be great among you must be your servant (Mt 20:26/Mk 10:43) 

 whoever would be first among you must be slave of all (Mk 10:44) 

 if anyone would be first he must be last of all (Mk 9:23) 

 whoever humbles himself will be exalted (Mt 23:12) 

 Let the greatest among you become as the least and the leader as one who serves (Lk 

22:26) 

 For he who is least among you is the one who is great (Lk 9:48) 

 

A direct implication of Jesus servant stance was the obliteration of titles. What else could Jesus have 

intended when he addressed his disciples in Matthew 23:8-10, than to wipe out gradations of worth 

and value: But you are not to be called rabbi, for you have one teacher, and you are all students. 

And call no one your Father on earth, for you have one Father - the one in heaven. Nor are you 

to be called instructors, for you have one instructor, the Messiah. The church has consistently 

refused to take Jesus' words at face value. Jesus obvious intent was to remove any basis for "lording it 

over" others by dispensing with titles that give an elevated place in the pecking order. We all occupy 

the same level ground at the foot of the one Teacher and Master, Jesus Christ. We are not "great ones" 

or "Lords". We are not "fathers" with spiritual authority like Abraham, Isaac or Jacob. In the context 
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the reference here is probably not to the family, but rather to those who occupy positions of authority 

such as patriarchs or distinguished scribes in the past. Finally do not accept the designation "master" 

or "leader". There is only one, Jesus. The church has failed to take these imperatives seriously, as 

indeed we have with much of Jesus ethical teaching, devising various schemes and rationalizations to 

sideline them. 

 

The "but" puts the statement in the adversative position. Again as in Mark 10:42 Jesus sets the way of 

his followers over against the world. Not here the Gentiles, but this time people like the Pharisees, 

chief priests, elders and scribes among the Jews, who oppressed those under them. They did not have 

arbitrary power like kings and princes, but used the law as a power to dominate and oppress. Jesus' 

conflict with them over the law was basically over this. They made the law into a burden: They tie up 

heavy burdens, hard to bear, and lay them on the shoulders of others (Mt 23:4). They used them 

as a means to dominate and control, and so Jesus constantly refused to submit to them: The sabbath 

was made for humankind, and not humankind for the sabbath (Mk 2:27). 

 

Jesus though didn't only talk about a different style of leadership, he modelled it, and apart from his 

taking of the cross, his washing the disciples feet adds the final touch to his interpretation of 

leadership as service. He had an otherworldly view of power and authority. Someone said that  "Jesus 

is the king whose sceptre is a towel and whose crown is a wash basin." One of the key lessons from 

Jesus is that servanthood comes out of the security of knowing we are God's children. Security sets us 

free to be servants, Jesus' strength is he knows who he is. No one and nothing can take that away. His 

identity is firmly rooted in his position before his Father. John introduces Jesus' act of service with the 

words Jesus, knowing that the Father had given all things into his hands, and that he had come 

from God and was going to God, got up from table, took off his outer robe, and tied a towell 

around himself (Jn 13:3-4). Servanthood far from being the result of an empty ego, a doormat 

mentality, "I am nothing" identity, is only possible when we are absolutely secure about our worth 

and value. If we are not sure of who we are and where we belong we are always concerned about what 

others will think of us, trying to prove our worth, demonstrate how significant or important we are. 

Jesus embodied "self-emptying" because he knew he would never lose his standing before the Father. 

He was willing to play the role of household slave because his status with the Father had never been 

shaken. 

 

Afterwards he instructed the disciples on the meaning of what he had done. He returns to the issue of 

identity. Do you know what I have done to you? You call me Lord and Teacher - and you are 

right, for that is what I am (vv12, 13). It is as if he was saying I have every right to command you to 

wash my feet because of who I am, but I never use my position to secure my rights. My whole pattern 

has been to give what I could justly claim, So if I, your Lord and Teacher, have washed your feet, 

you also ought to wash one another's feet. For I have set you an example that you should also do 

as I have done to you (vv14-15). Steve Dennie observes "Nobody has ever possessed more power 

than Christ. And yet he rejected it, preferring instead to be a powerless sheep among wolves. The 

disciples wanted to know which of them was the greatest, and he answered by washing their feet, a 

task normally reserved for the least. How many big-time pastors and parachurch leaders would follow 

that example."
11

 It is only as we are secure in our relationship as children of God that we also can be 

secure enough to follow Jesus example and lead from our knees. 

 

The question is often raised "What about the Old Testament?" It is true that much of the proof texting 

for authoritarian and hierarchical models of leadership come from the Old Testament. There is a basic 

hermeneutical principle involved here, in that we are Christians and not Jews, and therefore the Old 

Testament is to be interpreted in light of the New Testament, which provides what is to be normative 

for us. I’m always suspicious when people start using the Old Testament to justify what they are 

doing, to explain their pattern of ministry or leadership. In the Old Testament they had mediators to 

bring God to the people and to represent the people to God - priests and kings. A hierarchy. But in the 

New Testament there is the royal priesthood of all believers - we are all kings and priests. But even 
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within the Old Testament there is much critique of the use of positions of power and authority to 

dominate, control and exploit others. Much of the prophetic material in particular deals with these 

issues. John Stek commenting on the term "the righteous", which is used for God's people, writes: "It 

presents them as those who honour God and order their lives in all things according to his will. In 

every human relationship they faithfully fulfil the obligations that the relationship entails, 

remembering that power and authority (of whatever sort: domestic, social, political economic, 

religious, intellectual) are to be used to bless, not to exploit." 

 

When we come to the New Testament, it is not possible to do theology (or biblical interpretation) 

from the pages of an English Dictionary (even the Oxford). The problem is that when we come to 

words such as rule or authority we define them according to our contemporary secular understanding 

of the terms, and then interpret the biblical texts in the light of that. But the revelation of God over 

turns all that, breaks open human language, and stretches every day use of words to catch a glimpse of 

divine reality. What God has done in Christ upsets human understanding (1 Cor 1:18-25) and nowhere 

is this more startling than in the issues of authority within the community of faith.  

 

1. Concerning rule, the New Testament is clear that all rule in the Church must correspond to the rule 

of Christ, and this is the rule of freedom. He is the head of every ruler and authority... He 

disarmed the rulers and authorities and made a public example of them, triumphing over them 

in it (Col 2:10, 15). "The rule of Christ means liberation from the violence and the pressures of the 

powers of this world age, the powers that spoil life and stop us developing as the full persons Christ 

wants us to be. The rule of Christ is liberating, and we share in that rule through the gifts of ministry 

which he bestows upon us. When he ascended on high he led a host of captives, and he gave gifts 

to men (Eph 4:8)."
12

 Thus the rule of Christ in the community of faith frees the members from 

oppression of every kind, including their oppression of each other. Discrimination is lifted; the strong 

do not exploit the weak; there is equality in the community. Then the Church exercises the rule of 

Christ outwards to the world, in the ministry of liberation from all kinds of oppression - sin, evil and 

social injustice. 

 

2. If we consider the notion of authority in the New Testament, we learn from the key passage Mark 

10:42-5 that the only authority lies in serving. This does not merely mean that those who exercise 

authority ought also to remember that they serve, somewhat as we speak of 'public servants'; the 

saying of Jesus about himself is far more radical than this. It declares that those who give themselves 

away in service have an authority because they do so; their serving makes their authority. This is 

'authority' as a blend of influence on the part of one, and trust on the part of others. No compulsion is 

involved. Indeed, authority can only finally be the ability to awaken trust in another person. All other 

kinds of authority can be defeated, if only by the person who outwardly carries out commands having 

an inner attitude of defiance. But the one who serves can influence others to follow the truth. This is 

not a matter of the force of powerful personalities, but authority is won by a pastor or elder or officer 

as they win trust because they are a servant and because they witness to the truth. At the root all 

authentic authority requires the trust of those in any community of its leaders, which will be evoked 

through service and recognition of the truth they speak. 

 

Some may feel this is a rather round about way of speaking about authority. Much simpler than all 

this talk of serving and trust, is to recognize that there is an order of submission within the church. 

First of all members submit to God or to the Spirit, then there is a hierarchy of submission within the 

fellowship; wives submit to husbands, women to men in matters of leadership, members to elders, 

elders to ruling elder. Members it is held show their submission to God by their submission to the God 

ordained leadership over them. 

 

Since this mood of submission stems from the conviction that we must submit to God in the first 

place, we must ask what our relationship as creatures means. It is a question about the nature of God. 

How does God treat his creation? Is it really appropriate to speak of our obedience to God as a passive 
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submission to him. There is a false tendency to take human notions of power and authority and project 

them on to God, producing a picture of a God who dominates his creation as an absolute monarch, 

wanting only subjects who are subjugated to him; this in turn leads to the belief that God sanctions a 

whole chain of command beneath him. But this picture ignores the biblical witness to the God who 

calls persons into a partnership of friendship with himself, and who shares our tensions and 

frustrations in order to bring us to the "stature of personhood". "While we are of course to be humble 

before God as creatures, we must not separate this from the Creator's own amazing humility towards 

his creation in love. If we speak of submitting to God, the incarnation and the cross of Jesus tell us (if 

we had not already learned it from the story of God's patient love for Israel in the Old Testament) that 

God also submits to the conditions of his world, and freely experiences suffering and limitation."
13

 

 

While we are wholly dependent upon God as Creator and Redeemer of all life, therefore, this is not 

the same thing as being dominated by him. He allows us to be ourselves because he desires to be 

enriched by our relationship with him, and he wants us to contribute to the outworking of his 

purposes. So God does not manipulate our personalities with an irresistible power, but seeks to 

persuade and influence us to follow us his way. God is not a benevolent dictator standing at the top of 

a pyramid of submission, setting a rigid pattern of command for leadership within the church. Rather 

we encounter God in Christ whose authority is shaped by the cross (1 Cor 1:18-25). Submission to the 

Lordship of Christ means recognizing that he is wholly trustworthy in speaking the truth about our 

lives, because he has wholly given himself away in loving service. He has won our trust because he 

has sacrificed himself on our behalf, put us before himself. When he speaks we do what he says 

because his love persuades our hearts. Thus, submission to the Spirit of God as the personal power in 

our lives is submission to the Spirit of the humble Father who stoops to our limitation to come near 

and the risen Son who was crucified in order to redeem us. It is not a matter of our being "taken over" 

or "invaded" by a superior power. 

 

We find these same issues in how we view spiritual gifts. To some we become the receiver of an 

overwhelming spiritual force, which bypasses or swamps our own faculties, and to which we 

passively submit. For others though the 'grace gift' is regarded as a divine action but not a total 

replacement of the human one. There is a natural basis, sometimes at a subconscious level admittedly, 

and therefore the possibility of control on the human side (1 Cor 14:32). The way we think God works 

in us will affect the way we think of leadership in the church. If we think God manipulates our mind, 

simply using it as an unresisting instrument, then we will tend to carry that notion over into spiritual 

leadership. If God calls us to share in his rule then it is crucial to have a right notion of this rule. The 

rule of God liberates us from oppression of every kind. He takes the risk of calling on our trust rather 

than using coercion, and when he calls people to the role of leadership as pastors or elders he calls 

them to those roles too. When the church recognizes that the call and commission of Christ is on 

them, it undertakes to take the risk of trusting them in many ways and in that sense "submits" to its 

leaders. While it has the ultimate right to recognize that a person is no longer commissioned  by 

Christ, as long as it does recognize it, it also gives trust. True authority must not only be given from 

above (commissioned by Christ), it must also be recognized from below. Without this element no real 

authority exists. John Gardner notes the reality every leader knows, that "leaders almost never are as 

much in charge as they are pictured to be, followers almost never are as submissive as one might 

imagine... Leaders cannot maintain authority... unless followers are prepared to believe in that 

authority. In a sense leadership is conferred by followers."
14

 

 

It is only within this kind of theological perspective that we can apply those passages in the New 

Testament that urge obedience to spiritual leaders (eg. 1 Peter 5:5; Heb 3;17), though there are in fact 
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very few. We need to see the underlying principles which provided the framework within which 

leadership was exercised within the New Testament communities of faith.  

 

i. The servanthood of leaders. As apostles though we might have made demands we were gentle 

among you like a nurse tenderly caring for her own children (1 Thess 2:4-8). Tend the flock of 

God... exercising the oversight... not lording it over those in your charge but be examples...(1 Pet 

5:1-3). 

 

ii. Trust awakened in the congregation toward leaders. Respect those who labour among you... 

esteem them very highly because of their work (1 Thess 5:12-13). Remember your leaders... 

consider the outcome of their way of life, and imitate their faith (Heb 13:7). 

 

iii. An ethos of humility and mutual consideration. Do nothing from selfish ambition or conceit, but 

in humility regard others as better than yourselves. Let each of you look not to your own 

interests, but to the interests of others. Let the same mind be in you that was in Christ Jesus... 
(Phil 2:3-5). You who are younger must accept the authority of the elders. And all of you must 

clothe yourselves with humility in your dealings with one another (1 Pet 5:5). 

 

iv. The result will be a community life more liberated than the world around. For you were called to 

freedom, brothers and sisters (Gal 5:13). 

 

We find these principles consistently lived out in the glimpses we get into the early church. The 

Apostles could only minister in situations where they were freely received and their authority was 

recognized. They had no power to compel, only to persuade. In Acts Peter and the twelve, James and 

the elders, win acceptance of their leadership situation by situation, rather than being able to demand 

submission to their word. The twelve and others may raise issues and put forward solutions, but 

decisions are made by the whole congregation and the Spirit’s guidance through the prophets is as 

significant as proposals of the apostles (6:1-6; 11:1-18; 14:1-3; 15; 21:17-26). Paul's whole argument 

in Corinthians is a demonstration of this. Paul had a particular relationship with churches he founded, 

which was different from those he had with churches that were not his (eg. look how quickly he backs 

down from being patronising and directive with Rome - Rom 1:11-12). He acts as one who has the 

right to tell them how to operate. The basis of his authority is his father/son relationship (1 Cor 4:14-

15). On the basis of this relationship he is not afraid to be directive (1 Cor 16:1 cf. 7:17) but he prefers 

to appeal rather than command. His influence upon them depended on the power of the example of his 

life, of his service (eg. his signs of an apostle in 2 Cor 11:23-28) and the power of truth, the logic of 

the arguments he presented (1 Cor 2:6-16). Reading Paul’s letters reveals he recognised that at the end 

of the day  the churches were responsible for their own decisions, especially those that were not his 

churches. More than his children they were God’s children and his brothers and sisters. They should 

listen to Paul, but they were in the same relationship to God as he. Like him they must make decisions 

before God and to him they must answer. At Corinth there was trouble in the church. Paul does not 

exhort the elders or leaders (let alone the pastor!) to get a grip on the situation or call the church to 

submit to the God appointed leadership. Rather the congregation under the authority of God and of 

Christ through the Spirit must sort out its own life. 

 

Timothy was the pastor of the church in Ephesus where he was having great difficulty establishing 

authority in his ministry. Paul had spent some time there before Timothy, and I should imagine he was 

a rather hard act to follow. In addition Timothy was rather shy and timid, and he was apparently being 

run over by some strong influences in the church. In writing to Timothy at no point does Paul tell him 

to puff out his chest, stand up tall, and announce boldly "Don't forget I'm the pastor round here", or to 

quote the scripture (many current leaders love to use to bolster their authority) reminding them "Do 

not touch the Lord's anointed". No, he rather writes Do your best to present yourself to God as one 

approved by him, a worker who has no need to be ashamed, rightly explaining the word of truth 
(2 Tim 2:15). And the Lord's servant must not be quarrelsome but kindly to everyone, an apt 

teacher, patient, correcting opponents with gentleness. God may perhaps grant that they will 

repent and come to know the truth (2 Tim 2:24-25). Authority in the kingdom doesn't come 
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because you are loud, or have a great personality, or can throw your weight around or stand on your 

position. If you want authority among God's people then you have to serve them by demonstrating 

truth in your ministry, both in word and deed. "Verbal communication is to be accompanied by a 

lifestyle demonstration of the realities taught. When the word is taught and lived by the spiritual 

leader, then responsiveness comes and choices to obey are made."
15

  

 

It is interesting that Paul even points to this principle in his own ministry. He warns the Galatians that 

just because he says something does not make it true. But even if we or an angel from heaven 

should proclaim to you a gospel contrary to the one we proclaimed to you [ie the truth], let that 

one be accursed (Gal 1:8). If I start twisting truth, getting things wrong, don't listen, regardless of 

who I am. Authority is not in me, it's in the truth. As long as I speak and live the truth I have 

authority, but authority is not part of a person, it is in the truth, and the only authority, the only power 

we have is the power of love expressed in service by which we can influence people to trust us and 

the power of truth, because that is where God's power lies. We trust him and obey him because of his 

loving actions toward us and because of his word of truth to us. Any other power is illegitimate, and 

as John tells us truth is liberating power, it will set you free (Jn 8:32). In the New Testament that is 

what power is all about, power to liberate and set free. That is the only power we should be seeking to 

exercise. Power that manipulates and controls is demonic, but God's power is exercised to liberate and 

free.  

 

"The authority by which the Christian leader leads is not power but love, not force but example, not 

coercion but reasoned persuasion. Leaders have power, but power is safe only in the hands of those 

who humble themselves to serve."
16

  

 

So paradoxically where is the power of God most fully demonstrated - in the cross. For the message 

of the cross is foolishness to those who are perishing, but to us who are being saved it is the 

power of God (1 Cor 1:8). Again we are confronted with the picture of the suffering servant as the 

principle for life in the kingdom. There is no other way with God, no new truth about leadership to be 

discovered. As Pascal once said, "All the good maxims have been written. It remains only to put them 

into practice." 

 

So what are the implications of all this. Today we see a massive wholesale and unwitting adoption of 

secular principles of leadership into the community of those who are seeking to follow after Jesus. So 

many of the models and principles for Christian leadership espoused today come from the studies of 

sociologists and the world of business management rather than the model of Jesus and the principles 

of the kingdom. Many Christian leaders are so success oriented, so power thirsty, so desperate to be in 

control that they have succumbed to dominance over those under their care. Henri Nouwen writes 

"The long painful history of the Church is the history of people over and again tempted to choose love 

over power, control over the cross, being a leader over being led... the temptation of power is greatest 

when intimacy is a threat. Much Christian leadership is exercised by people who do not know how to 

develop healthy, intimate relationships and have opted for power and control instead. Many Christian 

empire-builders have been people unable to give and receive love."
17

  This tendency is exacerbated 

when organizational leadership becomes focused in one person which Gordon Fee notes brings its 

related problems or tendencies "to pride of place, love of authority, and lack of 

accountability...Whatever else leadership in the church needs forms that will minimize these 

tendencies and maximize servanthood."
18
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Greg Ogden in a very provocative and helpful book, The New Reformation, asks the question how can 

"Jesus' model and instruction on servant leadership...be translated into an organism-servant model of 

leadership in the church today?"
19

 He lists six principles: 

 

 People in the highest positions of authority have the greatest obligation to serve. 

 Servant leadership is rooted in relationship, not coercion. Motivation is generated by modelling 

and intimacy, not the force of fear or judgment. 

 Servant leadership naturally seeks to support, not to control. A servant leader is able to come 

alongside to help someone realize their potential, whereas hierarchical leaders attempt to suppress 

those who might outshine them. 

 Servant leaders shine the spotlight of recognition on those with whom they share leadership. 

 Servant leaders are embarrassed by titles and the trappings of status. 

 Servant leaders authority is recognized on the basis of their character in Christ, not on the position 

or office that is held. Spiritual authority is reflective of other's awareness of the presence of Christ 

in the one who is the model.  

 

When E. Stanley Jones got it straight who was in fact the ultimate authority he wrote "I have resigned 

as general manager of the universe." There are many of us who need to do likewise. What a 

transformation would come into our church life if those of us in leadership were to earnestly seek to 

follow these principles in in exercising that function.  
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